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COLCHESTER ASSOCIATION OF LOCAL COUNCILS

MINUTES OF THE MEETING/AGM HELD ON: 12th June 2025, at Stanway Community Centre, Victory Hall, Villa Rd, Colchester, CO3 0RH. Thanks to Stanway PC for the use of Victory Hall. 
PRESENT: Brian Butcher, Chair (West Bergholt PC) Robert Johnstone, vice Chair, (Myland Community Council), Teresa Baines, Dan Jordan & Tracy Bloomfield (Stanway PC), Maggie Holmes (Layer de la Haye PC), Mick Mead (Gt Horkesley PC), James Lambert (Abberton & Langenhoe PC), Andrew Triolo & John Jardine (Eight Ash Green PC), Sue Allen-Shepherd (Tiptree PC), John Gili-Ross (West Bergholt PC),Andrew  Weavers (Head of Governance and Monitoring Officer), Ruth Frost (Clerk) .
 1. TO RECEIVE APOLOGIES: Vicky Weavers (Abberton & Langenhoe PC), Paul Norman (Layer Marney), Fingringhoe PC.
2. TO RECEIVE THE MINUTES OF THE MEETING HELD ON 6th March 2025: All in favour of accepting these minutes as a true record. Proposed and signed by Brian Butcher 
3. MEETING TOPICS & GUEST SPEAKER:-  Andrew Weavers- Head of Governance and Monitoring Officer. Update on LGR and Devolution.
Devolution  involves the re-organisation of Essex to include Southend and Thurrock.
There will be a Mayor elected in May 2026, who will be elected by the residents and will supersede the PFCC, (Police and Fire Crime Commissioner).
The key goals are to empower local Government, simplify structure, to have resilient and sustainable services and to be community focused.
The proposal is to have 5 unitary authorities, so this means that Colchester, Tendring and Braintree would all come together as 1 Unitarian authority.
At the moment it will still be business as usual until 6th May 2027 when a shadow cabinet will be put into place.
The unitary authority shall have a term of office of 4 years.
Q) Will there be Local Admin Centres?
A) This is a possibility but will ultimately be up to the Unitarian Authority.
Q) What about the loss of City Status?
A) This is something that will need to be preserved; it will not give us any additional status. To protect this, a Charter/trustee members of new authority will need to be set up. Also to ask the Secretary of State.
Q) How are you all preparing the Administration Work?
A) Other County’s have done this before us; we are sharing information from other Authorities.


Q) The Shadow Authority is for 1 Year, what will they be doing?
A) The Shadow Authority will appoint the Unitary Authority and to ensure that this is completed safely and legally. The existing council will still be running in parallel with the shadow authority.
Q) Outside of Thurrock, what other Councils have debt?
A) No other Council has debt on the same level as Thurrock.
Q) Will there be another public consultation, will this be completed before 
A) This will be completed by a survey.
Q) When is the election of the Mayor of Essex to take place?
A) 7th May 2026.
Q) Will the debt from other councils affect the social care and Child care?
A) Don’t Know.
Q) Apart from taking over village greens, what else can the councils take on?
A) Open spaces, toilets and Litter picking have all been discussed.
Q) Will the Mayor of Essex have other councillors to assist him?
A) The elected Mayor will have the leaders of the Unitarian Authorities and also other councillors to call upon.
Q) Could local councillors be able to sit on the Unitarian authority?
A) Possibly.
Q) Will the PFCC (Roger Hurst) stand down in 2028?
A) Possibly.
Q) What about the Local plan and the Arts?
A) Carry on with the local plan and then a time will be set to organise a new local plan for the whole Unitary Authority.
Q) What about the local City elections in May 2026?
A) The City Councillors elections will be postponed.
Q) What about Parish/Town Council elections?
A) These will continue as usual at the moment.
For more information please see the attached document.

 4. Discussion/update on Question Time 13th June 2025.
Pam Cox, Priti Patel, Anglia Water and ECC Education will not be attending.
This has been advertised widely very well and we are hoping for a good turnout.
A YouTube link will also be available for those who cannot attend in person.

5. Information Sharing: This was discussed in the above section.

6. To Elect officers:
a) Election of Chair – Brian Butcher was proposed by John Gili-Ross. All in favour.
b) Election of Vice Chair – Robert Johnstone was proposed by Brian Butcher. All in favour.
c) Elect EALC Executive Committee representatives – Maggie Holmes proposed John Gili-Ross  and Brian Butcher. All in Favour.
d) Elect LHP representatives – John Gili-Ross proposed Robert Johnstone and Sue Allen-Shepherd. All in favour.
e) Elect Governance Committee representative – Maggie Holmes proposed Brian Butcher. All in Favour.

7. To receive reports:
a) Local highways panel rep: There is a meeting next week.
b) EALC executive reps: John Gili-Ross advised that the EALC lease would end later this year. They were unable to commit for another 3 years as the ECC funding may not be available, such will not be about due to devolution etc.
EALC did not want to renew the lease again and are looking for alternative premises, most likely in Feering.   They have found 3 potential training hubs as well.
Training Administration will be updated, i.e.  electronically.
Training and communications are vital and some EALC staff roles will be combined.
c) Governance Board rep: None
d) Treasurers report:  As of 16th May 2025 £1069.46 in the bank account. 
To authorise the payment of £237.60 to Ruth Frost (1 meeting plus mileage – 12th June 2025). 
Proposed Robert Johnstone. All Agreed.

8) Discussion and agreement on annual subscription (Currently £35) for 2025/26.
It was proposed by Brian Butcher and seconded by Mick Mead to keep the annual subscription at £35. All in favour.
9) Date of next meeting: `		4th September 2025 (Stanway Village Hall)
10) Guest Speaker:			Karen Syrett – Joint head of Planning at CCC.

There being no further business the Chairman closed the meeting at 9.06pm and thanked everyone for attending and providing valuable feedback. 

Signed……………………………………………………………….………………. Date………………………….


CALC clerk – Ruth Frost
Telephone – 07799 623529 e-mail – calc.clerk@gmail.com
Postal address - 102 Stourview Avenue, Mistley, Essex, CO11 1UF.
Chairman – Brian Butcher Telephone - 07836 348955 e-mail – cllr.butcher@westbergholt-pc.gov.uk
 

image1.png




